	Position
	CHILDREN’S MINISTRY 

TEAM LEADER/Pastor

	Initial
	March 2012 by the Children’s Ministry Leadership Team

	Revised
	

	Hours Required
	40 hour / week

	Job description

	This position is designed to be a key part of a Children’s Ministry Leadership Team (CMLT) who together has oversight of the ministries designed for children aged 12 months to 6th grade.  The Children’s Ministry Team Leader will demonstrate a mixture of relevant experience with children and ministry (5 years recommended in a similar capacity), strong relational skills, competent theological and biblical foundation (education recommended), and capable teaching skill. 
The team isolated four primary capacities that will contribute to a successful fulfillment of this position. The Team Leader will provide a mature level of pastoral care to team members, volunteers and children.  They will cast vision clearly and cultivate a contagious environment where those called by God are invited into the ministry. They will have relational and leadership capacity to shape an action oriented leadership team and a thriving body of volunteers who are able to make decisions and take responsible ownership of the ministry. They will have sufficient management skill to help shape and construct a ministry program that makes the most of people’s abilities specifically oriented toward nurturing children toward a vital faith in Christ and participation in God’s mission.
The position will be considered a pastoral role dependent on the training, experience and credentialing of the candidate; otherwise, the role will be considered a leader/coordinator position.

Visit: http://www.pacificcommunity.ca/news/childrens-ministry-pastor-full-time


	Specific job responsibilities: 

	Pastoral Care

The CMLT Leader should demonstrate spiritual maturity that has been evidenced in previous leadership and ministry contexts.

· Although the ministry tasks are significant in children’s ministry, the leader will remain focused on the spiritual growth and development of the leaders and volunteers involved in the ministry.  As a leader in ministry they participate in the general discipleship of the church body with a goal to greater participation in the mission of God.

· They will provide an immediate pastoral response to pastoral concerns encountered whether by informing pastors or by providing or ensuring that necessary care is directed to needs.

· Spiritual maturity will be reflected in a person’s ongoing practice of personal spiritual disciplines (prayer, Bible reading, etc.), healthy relationships (family, marriage, friends etc.) and thoughtful and credible biblical-theological insight and reflection that intersects with ministry and life.
· They will be accredited by the Christian & Missionary Alliance or be prepared to seek accreditation in the year that they begin ministry at Pacific.
Relationships
The CMLT Leader must have a strong relational capacity since the role requires considerable interaction with people.
· Be a receptive and available point person of the Children’s Ministry Team. 
· Be able to address problems with a positive problem solving approach.
· Be capable in establishing a relational atmosphere where a variety of volunteers are able to co-exist and co-labour together in a spirit of Philippians 2:1-3. 
· Work with volunteers to encourage, nurture and develop them as ministry workers who contribute to the development of the program.

· Be intentionally engaged with volunteers and leaders through Sunday morning and weekly contact.
· Be a healthy participant on the staff team and thereby contributing to the health of the whole church by being involved in making decisions regarding the general life of the church.
Team Development

The Team Leader is primarily responsible to cultivate and nurture this team and its expanding network of teams that make the Children’s Ministry program happen.
· Become a team leader expert able to understand team dynamics and be able to coach other leaders to develop team capacity and strength within the ministry.

· Be able to lead effective Spirit-led team meetings that are honest about existing realities, are able to clarify challenges, be able to make decisions to move forward, to follow through on planning; and to reflect thoughtfully about what is being done. 
· Equip volunteers to be more than line workers but to be participants who embrace and own the vision and direction of the church among the children of the church.  The goal of leadership is to engender an expanding community of disciples, including children and volunteers, who are committed to the unfolding work of God.  Team training, conferences and retreats are valuable means to develop growing skill and ministry capacity.
Program Management
The Leader facilitates the Children’s Ministry Leadership Team (CMLT) to accomplish the work of the Children’s Ministry of Pacific. They will have the ability to teach classes, train teachers and be able to help develop curriculum that coincides with the mission and vision of the church.
Teacher
· Teach on a regular basis the k-4 class to develop and maintain relationships with children (once per month or 8-10 times per year).
· Meet quarterly with volunteers for training, planning and encouragement

Trainer

· Train and equip teachers to communicate biblical truths to children (including periodic observation and coaching of teachers)
· Resource Parents - work with Pastoral Staff in developing a system to equip parents with recommended resources for parenting, family worship and discipleship.

· Maintain Children's ministry section of website with resources/announcements/etc

 
Manager/Coordinator

· They will use Community Church Builder online software to aid in the administration of the ministry.

· They will administer effective team meetings by conducting regular CMLT Team meetings (6-8 meetings per year).
· They will establish an effective organizational structure that distributes the large administrative workload among many who are equipped for ministry. This includes developing a team for Sunday Mornings that will release the CMLT Leader to participate in Sunday Worship services.

· They will become expert facilitators of Plan to Protect. For the safety and accountability of the ministries of the church, the CMLT Leader is expected to uphold and sustain the Plan to Protect policies in the life of Children’s Ministry and volunteer engagement in order to maintain the highest standards. This requires diligent registration processes, proper equipping of ministry personnel, sufficient adult/children ratios, and emergency preparedness as outlined in PTP.
· They will ensure classrooms have adequate supplies, resources and facilities each week.
· They will ensure that the ministry moves forward by evaluating existing practices and develop strategic initiatives that continue to move the ministry further towards fulfilling the mission and vision of the church. 
· They will be responsible to the Board of Elders and membership of Pacific Community Church to provide reports regarding the ministry by submitting monthly updates to the Senior Pastor’s Report to the Board; contribute to the annual report for the Annual General Meeting and be available at the AGM for possible questions.

· Together with the Team they will develop, submit and be accountable for the budget of the Children’s Ministry.  
· They will provide sufficient communication with the leadership and families of Pacific Community Church through the use of periodic Sunday announcements, web presence and email updates.



	Working relationships

	Who you are responsible for
	Children’s Ministry Team, Children’s Ministry Volunteers

	Who you are responsible to
	Executive Pastor

	Who you work closely with
	Team Leaders, Administrative Coordinator, Staff of Pacific Community Church

	Strengths & Gifting Mixture

	Administration

Conflict resolution 

Discernment 
Delegation
Flexible and Creative
Leadership
Planner 

Shepherding 

Teacher

Team Builder



	Skills required

	Organization

Computer Software: Word, Excel, PowerPoint

Online Software: Google Applications (email, calendar etc.) Community Church Builder
Management

Communication
Multitasking


	Other comments

	


Job Descriptions have a tendency to describe a “walk on water” type of person. This job description is an update of previous job descriptions with a greater emphasis on teaching, training and team development (recruiting, nurturing etc.) We also recognize that the person who steps into the role will influence the job description. The annual evaluative process provides a way to address the job description. Either one of two things happen. We change the job description if merited or we seek change in the person filling the role. Thus the job description is a key document that shapes the ongoing ministry conversation. 
